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MEMOAANDUM FOR : Mr. Bismell

SUBJECY t Concept of Uperstions

1. As you know, during your trip to Europe, the Project
Staff began drawing up our concspt of operations for ¥Y 1955-50.
25X1A e also are w o _getiing the various component budget
estimates into hamds so that the budget estimate can
ke ready for your attention by 19 “ay 1958,

2. During owr formalizing and discussion of the concept of
ocperations T had this divided into two efforts: concept of
oparations for CHALICY, and concept of operations for GUSTO.

I had this division made as & result of some of owr early dis-
cussions with security on how best to start and carry ont the

JBIC program and not have 1t ccntaminated from birth by the
erosion of security which has befallen CHALICE over the past

three years, I believe our recent change in the administrative
handling of CHALICE, @USTO, ste,, would tend to substantiate the
approach we have taken to separate these two concepts of opseratione,

3. vuhile the concept of CHALICE operatiens is not too clear

for the next year, it offers us sufficient tangible capability

Lo prepars a reascnable budget document. On the other hand

WUSTC is very fogszy both as to technical feasibllity and Tuture

mode of operations. Accordingly, nothing has yet been placed on

paper in meaningful form and until we know & 1little more about the

technical possibilities, 1ittle more than an estimated cost of
25X1C opening [0 some development and production budged

eslimates can be rightfully entered on paper.

L, If you concur in separating the two concepts of operation,
I will have the Ops Steff direct their final stady along these
lines. Further, it would help 1f we could spend a few minutes
with you to explain the uncertainty we weperienced in planning
CONCUH, pars. ke

the GUSTC concept,
25X1A
ﬁepu&r
- ' 1 - e

Approved For Release 2001/05/04 : C|A-RDP62BOOS44R000200090104-9 2 - Ops
DR ISR 3 -Fin B
' - h - o4y Oad-




